County Team Activities
Example of Plans (2010-2011)
1. Start Volunteer SUGAR Helper recruitment after August 2010 workshop

2. Plan training for Volunteer SUGAR Helpers in late September and month of October 2010.

3. Identify specific activities county team members and volunteer SUGAR Helpers are to accomplish with their family members and friends.

4. Identify specific activities county team members and volunteer SUGAR Helpers are to complete in their neighborhood, with groups they already belong and/or community organizations in which they regularly participate.

5. Specific activities where two or more county team members and/or SUGAR Helpers or other community members work together to complete on-going efforts monthly.

6. Specific activities where the county team and SUGAR Helpers work together to sponsor or participate in special county events (3-4 events).

7. Sponsor at least one fund-raising event to sustain your program by program’s end.
8. Identify local champions and heroes to get involved with and/or support your Diabetes: A Family Matter program.

9. Plans underway for follow-up SUGAR Helper recruitment and training on or before September/October 2011.
