Diabetes Self-management in Appalachia: Evaluating a Community Approach
This project is intended to sustain and strengthen the Diabetes: A Family Matter project work initiated in the Appalachian Ohio counties. Four continuing counties will receive a $3,000 strengthening sub-contract (i.e., Athens, Lawrence, Perry, Ross, Scioto). In addition, eight new counties have been added to this project: Ohio will add Adams, Brown, and Scioto; Kentucky counties to be added are Carter, Lewis, and Rowan; and Mingo and Wayne Counties from West Virginia Counties have been added. Each new county participating will receive a $5,000 sub-contract for the project. Guidelines for the use of the sub-contract monies for administrative or staff costs and ways to spend awards to support project team events and activities will be provided to grantees. County groups each identified a fiscal agent for the sub-contract award. 
A two day workshop session held August 26 & 27, 2010 provide grantees information about the project, toolkit, and their expected roles and responsibilities. Teams have diverse representation from the community and are not all health related persons. County teams are expected to recruit and train a minimum of 10 volunteer SUGAR Helpers to assist with their county program. On-going formative and summative evaluation efforts will continue throughout the project which will be completed August 31, 2011. This project will provide information about the ways diverse counties in the Appalachian region use the Diabetes: A Family Matter program, involve the volunteer SUGAR Helpers, disseminate the toolkit materials, and share the healthy lifestyle and prevention messages.
Aims for the continuing project are:
AIM 1: Disseminate the Diabetes: A Family Matter program and toolkit into counties in Appalachia.

Sub-aim 1.1: Strengthen Ohio counties that previously participated in this work.


Sub-aim 1.2: Expand the study to new Ohio, Kentucky and West Virginia counties.


Sub-aim 1.3: Incorporate lessons learned in the original project into the continuing 



           project.


Sub-aim 1.4: Maintain the website for wider program dispersion of the toolkit materials 



           throughout the Appalachian region.

AIM 2: Strengthen the current County Teams and SUGAR Helpers in order to extend the project’s reach and sustain the program.

 Sub-aim 2.1:  Alter the composition of current county teams to include more diverse 



             community membership (diabetes educator, an extension employee, a 

school representative, a business person, a ministerial member,   

someone involved in a board or local politics, and others).


  Sub-Aim 2.2: County teams each have elected co-leaders, two persons that work 



              collaboratively to lead the group (these need not be the fiscal agent 



              representative).


  Sub-Aim 2.3: County teams propose and gain approval from Project Director on a plan 




  for individual, small team, and entire team activities throughout the 

                                      project.


  Sub-Aim 2.4:  County Teams meet separately monthly to collaborate and build a strong 



              coalition that can be sustained.

  Sub-Aim 2.5:  SUGAR Helper groups meet monthly for support sessions.

AIM 3: Evaluate the reach and effectiveness of the dissemination approach to additional Appalachian counties using structured quantitative and qualitative methods.

Sub-Aim 3.1: Increase the visibility of diabetes risks.
Sub-Aim 3.2: Increase local knowledge about healthy lifestyles.
Sub-Aim 3.3: Promote healthy lifestyle behaviors.
